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Message from
Mayor Clay Larkin

It gives me great pleasure
to present the 2008 Popular
Annual Financial Report
(PAFR) for the City of Post Falls on behalf of
Post Falls City Council.

The PAFR is a brief analysis of where the
revenues come from to operate the City and
where those same dollars are spent. It is our
goal to provide a means of communicating
the financial operations of the City in an easy
to understand financial report.

The PAFR is a summary of the financial
activities for the City of Post Falls and was
drawn from the 2008 Comprehensive Annual
Financial Report (CAFR) and contains
information only from selected funds. Copies
of the City’s CAFR are available on the
City’s website at www.postfallsidaho.org.

This year the city began to see a slowdown
in economic growth. My staff and | are
committed to continue to promote economic
development along with addressing the slow-
down of the economy.

During the coming year, city officials and
administration will continue planning for the
future by developing long-range strategic
plans and continue to promote economic and
smart growth. The city will also continue to
listen to the citizens and their concerns about
the direction of the city and the economic
slowdown. A new forum added during FY 08
was Coffee with the Mayor. The intention of
this forum was to hear what the citizens want
to convey to the Mayor and Council.

With these initiatives and our commitment
to sound financial management practices and
reporting standards, Post Falls City Council is
working with and for our community to build
an impressive legacy that will benefit our city
in both the near and distant future.

MAJOR INITIATIVES
Current Year Projects
Our area has seen a downturn in growth over the last year. The following are projects the City was
involved with during FY 08:
o Implementation of a Crime-Free Multi Housing program through the Police department.
e Tennis and basketball courts at Black Bay Park were constructed in 2008 and will open in 2009.
o Syringa Park was opened.
¢ Revised the City’s Impact Fee Study and related CIP to ensure that
adequate funding is gleaned from new growth for future infrastructure
needs.
o Implemented the use of a fiscal impact analysis model that evaluates the
financial viability of new and proposed annexations and development.
» Finalized new 42,000 square foot City Hall and administration building.
« Complete 4™ Ave project with funding from URA and CDBG grant.
o Completed Mullan Ave widening and overlay project.
« Initiated workshops between department heads and City Council which
led to greater communication and understanding of organizational goals
and objectives.

Future Projects

Highlights of some of our future projects are as follows:

¢ We are expanding our senior volunteer program in 2009.

e Start construction to upgrade the Water Reclamation Division to treat
4 million gallons per day.

« Scheduled to complete a bike/pedestrian path on 15" Ave.

e Continue to work aggressively to draw economic development to the
area.

Capital Asset Additions
= Land = Buildings and improvements
= Equipment B Vehicles
B Infrastructure B Construction in Progress
® Water System B Sewer System
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Government Fund
Expenditures by Function
Last Five Years
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