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Executive Summary
Executive Summary
Introduction
In December 2011, the City of Post Falls launched a strategic planning process that took a community-focused approach to identifying priorities.
The City felt it essential to identify the top priorities of the community and be strategic with how resources should be allocated over the next
five years recognizing the current economic conditions. The We Value Post Falls Strategic Plan 2013-2017 (hereinafter referred to as the
Strategic Plan) was completed in December 2012, followed by a public review period and public hearing in January 2013 and presented for
adoption by the City Council in February. The “We Value” component of the plan’s name is to recognize the community’s values. This same
phrase is repeated in each of the 12 Guiding Principles that direct the focus of the Strategic Plan. The Strategic Plan, covering a five-year period
(2013-2017), identifies goals and objectives that are in line with the community’s priorities. The plan also includes implementation strategies
and departmental projects that will help the City reach the stated goals and objectives. The City will evaluate the Strategic Plan semi-annually.
Progress and accomplishments will be reported to the community in the form of Semi-Annual Report Cards and an Annual Accomplishments
Report.

What is a Strategic Plan?
A Strategic Plan is an internal action plan. It is a tool that organizations/agencies use to define their strategy and direction, and make important
decisions about their resources (financial and human). It follows a process that establishes a vision, considers the future environment, builds
consensus, identifies actions to make it happen, and provides continual monitoring to ensure that goals are being met. Strategic planning allows
communities to control their future and align their resources with their top priorities.
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Why Do We Want and Need a Strategic Plan?
The Strategic Plan establishes a vision for the future, provides clear direction for reaching the goals, and establishes priorities and measurable
targets that can be tracked. For the City, the strategic planning process helped to answer the following questions:
“How do we know where we are going?”
“How do we get there?”
“How do we know when we have arrived?”

Strategic Plan Focus Areas
Focus Areas of the Strategic Plan
Quality of Life

The Strategic Plan focuses on six key areas that are important to the
organization and the community, these include: Quality of Life; City
Infrastructure, Planning/Land Use/Environment; Economic Development; Fiscal
Responsibility; and Level of Service. These align with the Strategic Plan’s goals
and objectives.

Relationship of the Strategic Plan to City Functions, Decisions,
Budgeting, and Adopted Plans

City Infrastucture
Planning / Land Use /
Environment

Economic Development
Fiscal Responsibility

The Strategic Plan will help the City of Post Falls make important decisions about projects and budgeting through 2017. Adopted plans such as
capital improvement plans (CIPs), master plans, and the Comprehensive Plan were reviewed as part of the strategic planning process. Many
projects identified within the City’s CIPs and master plans have been included in the Strategic Plan as implementation strategies and
departmental projects. The Strategic Plan will help guide tough decisions related to City resources and finances and integrate budgeting
decisions with established goals. It is expected to result in amendments to plans and may result in changes to City operations, services,
departments and budgets.
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How the Strategic Plan Relates to the Comprehensive Plan
While the Strategic Plan includes the City’s Vision Statement, Mission, and Values, it differs from the Comprehensive Plan in that it is a focused
plan for a five-year timeframe based on the community’s priorities and ties directly to the City’s budget. Additionally, the Strategic Plan includes
strategies and a list of departmental projects that will help the City achieve goals and objectives. The Comprehensive Plan is an official policy
guide that provides direction for the City’s future and reinforces the values of Post Falls. Idaho Statutes require jurisdictions to conduct a
comprehensive planning process and adopt a Comprehensive Plan that addresses all land within the jurisdiction of the governing board. The
Comprehensive Plan is required to include specific planning components and contain supporting maps, charts and reports.

Process Overview
The Strategic Plan was formed through a highly participatory process involving a 16-person Strategic Plan Advisory Committee, the Mayor and
City Council, Department Heads, supervisors and other city staff, stakeholders, and partnering agencies. The effort took 12 months to complete.
Throughout the process, the Strategic Plan materials and meeting minutes from the advisory committee were posted on the Strategic Plan
webpage and updates on the project were provided to the community using Facebook, Twitter, and the Post Falls Today cable television
program.
The Strategic Plan Advisory Committee (SPAC) was formed in January 2012 and the committee met ten times during the strategic planning
process. Individual committee members dedicated more than 20 hours of their time and provided valuable input on the Strategic Plan.
Additionally, the SPAC assisted with the Strategic Plan Forum in May 2012 and the Partner Forum in December 2012, as well as keeping their
stakeholders updated on the strategic planning process.
The Strategic Plan took into account the results from three community surveys that were conducted in 2012 including the National Citizens
Survey, the City of Post Falls Parks and Recreation Survey conducted as part of the Parks and Recreation Master Plan, and the Community

Page iii

Strategic Plan 2013-2017

Executive Summary
Assessment Survey. The Community Assessment Survey was developed after reviewing the results of the National Citizens Survey and
evaluating the results of five strategic assessments and S.W.O.T. (strengths, weaknesses, opportunities, and threats) workshops that were done
independently with the Planning and Zoning Commission, City Council, Parks and Recreation Commission, Department Heads, and the SPAC.
The Strategic Plan also considered the recommendations of the recently adopted Parks and Recreation Master Plan and includes key projects
from the City’s adopted master plans and CIPs. It was also closely tied to the “results” categories that were developed by City employees and
the Mayor and City Council as part of the City’s budget process. The Department Heads and their respective departments provided input on the
departmental priorities that have been included in the Strategic Plan and helped review the recommendations of the SPAC. The City Council,
Planning and Zoning Commission, and Parks and Recreation Commission provided input through workshops and were updated on the Strategic
Plan during the process. The City’s Employee Driven Leadership Team participated in a “peer review” of the plan and helped reorganize some of
the information and suggested areas where they could be involved in helping to implement the plan such as identifying performance measures.
Lastly, the partners identified in the Strategic Plan were invited to a Partner Forum in December 2012. They were notified of the
implementation strategies that involved them and were asked to provide input and general support for being included in the plan. The result is
a Strategic Plan that focuses the City’s top priorities for the next five years and includes details for how the City will accomplish its goals,
including implementation strategies and a list of departmental projects.

Strategic Plan Timeline
The timeline on the following page highlights the strategic planning process, including key milestones and outreach efforts.
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December 1, 2011
November 2011-December 2012
January 2012

March 30, 2012 – May 25, 2012

Press Release and Project Start -Up
Outreach Efforts
Strategic Plan Website

Community Assessment Survey

April 19, 2012

Business Fair

May 21, 2012

Strategic Plan Forum and Focus Group Event

December 7, 2012

Monthly meetings (January – October 2012)
November 2011 – February 2012
March 2012
February - December 2012
December 31, 2012 - January 15, 2013
January 15, 2013
February 19, 2013
2013-2017

Partner Forum and Public Open House at Winterfest

Strategic Plan Advisory Committee Meetings
Strategic Assessments / S.W.O.T. Workshops
Budget Sessions with Department Heads, Staff, and City Council
Department Head and Department Work Sessions
Public Review of the Draft Strategic Plan
Public Hearing (City Council)
City Council Adoption of the Strategic Plan by Resolution Number 13-07
Implementation of the Strategic Plan (following Plan adoption)
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Strategic Plan Advisory Committee and Support Team
The Strategic Plan Advisory Committee (SPAC) was comprised of 16 members that were chosen for their representation of community
stakeholders, their knowledge of the City, and experience with similar efforts. The Support Team included staff members and a volunteer intern.
Additional input was provided by former committee member Patty Shea of Avista and former City Administrator Eric Keck.
STRATEGIC PLAN ADVISORY COMMITTEE
Pam Houser
Dr. Charles Buck
Bill Jhung
Steve Griffitts
Jerry Keane
Mike Baker
John Young
David Dean
Alivia Metts
Chris Fletcher
John Bailey
Samantha Babbich
Linda Wilhelm
Bob Templin
Kevin Howard
Jack Evans

Post Falls Chamber of Commerce
University of Idaho
Idaho Small Business Development Center
Jobs Plus
Post Falls School District
Dirne Community Health Center
Polin & Young Construction
Panhandle State Bank
Department of Labor
Cabela’s
Cabela’s
Kootenai County Fire & Rescue and Post Falls URA Commission
City Councilor
Property Owner/Business Owner
Real Life Ministries
Business Owner

Hilary Anderson
Terry Werner
Shelly Enderud
Kelley Setters
Kyle Neal

Planning and Economic Development Manager
Public Services Director
City Administrator/Finance Director
Planning Administrative Specialist
Intern

SUPPORT TEAM
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Goals
The Strategic Plan includes five goals, which coincide with the City’s budget categories. Each goal contains objectives and implementation
strategies which align with the community’s priorities. The five goals include:
1.
2.
3.
4.
5.

Economic and Business Vitality
Well Planned and Livable Community
Quality Educational, Recreational and Lifestyle Opportunities
Sense of Community
Safe Community

Objectives
Each goal includes multiple objectives. The objectives are more specific than the goals. They can be thought of as targets that the City is trying
to accomplish or achieve. The Strategic Plan includes the following objectives:










Increase Economic Development Efforts
Identify and Market a Vision for Post Falls
Provide Support for Current and Future Businesses
Plan for Future Transportation, Infrastructure, Land Use, and
Technology Needs to Enhance the Livability of Post Falls
Improve Infrastructure and Connectivity
Ensure Access to Public Transportation
Preserve the City’s Unique Resources through Environmental
Stewardship
Maintain and Expand City Facilities
Support Educational Excellence











Maintain and Expand Parks and Recreational Facilities
Continue to Provide and Promote High Quality Recreation
Programs
Enhance Partnerships for Recreation
Expand Recreation Events and Races in Post Falls
Improve the Aesthetics of Post Falls
Expand and Update External Communications and Information
Support Community Events
Maintain a Safe and Secure Community
Improve Accessibility
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Top Priorities - Year 2013 Implementation Strategies and Policies
The following table identifies the implementation strategies and policies that will be initiated beginning in the year 2013. Implementation
strategies are defined as priority projects and programs. Some of these implementation strategies and policies are ongoing efforts and best
practices already underway at the City, but have been included in the Strategic Plan because they are considered community priorities. The
implementation strategies are listed next to their corresponding goal.
Implementation Strategies and Policies (Year 2013)
Redefine the City’s role in economic development and business recruitment/retention, including expanding the
role of the Planning Division to include Economic Development
Support legislative actions related to economic development
Identify and implement key projects for identified districts in the City
Implement priorities from the Economic Development Program / Business Retention and Recruitment Plan
Establish an identifiable “brand” for Post Falls and develop marketing materials that promote the community
and brand
Consider branding themes such as outdoor recreation, the City’s heritage, and the northwest region for city
events and festivals
Work with community leaders and economic development groups to attract businesses to the City Center that
support the City’s branding efforts
Work with the Chamber to co-host a Forum of commercial property owners, developers, realtors to share ideas
and strategize on filling vacant buildings
Continue to implement Smart Mapping (GIS mapping integrated with AutoCAD, M-Files and other data)
Continue to update and integrate GIS mapping systems
Continue coordinated future land use planning efforts with other departments and agencies
Update Community Development and Public Works master plans such as capital improvement plans and other
transportation and land use plans that focus on a well-planned and livable community
Ensure that future growth areas are considered for the extension of infrastructure including necessary fee
structure and mechanism to collect fees to accommodate new development

Goal

ECONOMIC AND BUSINESS VITALITY

WELL PLANNED AND LIVABLE
COMMUNITY
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Implementation Strategies and Policies (Year 2013)
Review the Strategic Plan quarterly and annually to ensure that it is being implemented and make changes to
the timing and responsibility as appropriate
Implement transportation improvements from the Transportation Master Plan related to capacity and safety
Adopt the Pedestrian and Bicycle Connectivity Plan
Continue to implement the comprehensive street maintenance CIP plan
Follow the comprehensive water system master plan for water system improvements and maintenance
Follow the comprehensive reclaimed water system master plan for reclaimed water system improvements and
maintenance
Facilitate bicycle and pedestrian facility planning and improvements, including ongoing maintenance and repair
of trails
Look for opportunities to acquire property for land application sites
Work with City Link to continue to provide public transportation within Post Falls and to surrounding
communities
Improve accessibility and quality of bus stops
Enhance existing partnerships and collaborations related to education and economic development
Implement the Parks and Recreation Master Plan projects and recommendations
Continue to offer and expand recreational opportunities identified as high priorities by the 2012 Parks and
Recreation Survey
Identify opportunities to expand recreation programs for teens
Maximize cross marketing opportunities with other organizations
Partner with others to expand recreational programs and opportunities in Post Falls
Partner with others to identify possible race and recreational events in Post Falls
Improve the appearance of the Seltice Way corridor and the City Center
Make changes to the City’s website to improve its usefulness to citizens and businesses
Continue to offer planning and maintenance support for community events as included in the budget
Provide proactive responses to citizen safety issues
Continue to bring City facilities into compliance with the American Disabilities Act (ADA)

Goal

WELL PLANNED AND LIVABLE
COMMUNITY (continued)

QUALITY EDUCATIONAL,
RECREATIONAL, AND LIFESTYLE
OPPORTUNITIES

SENSE OF COMMUNITY
SAFE COMMUNITY
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Strategic Plan Implementation
The Strategic Plan implementation began in the first quarter of 2013 and will continue through the fourth quarter of 2017. The Strategic Plan
identifies implementation strategies that will help the City achieve the goals and objectives identified as the community’s top priorities. The City
has developed a list of corresponding departmental projects that may be implemented during the five-year timeframe of the Strategic Plan to
fulfill the implementation strategies.
The Strategy Chart on the following pages is a comprehensive summary of the Strategic Plan goals, objectives, implementation strategies and
policies, and the list of departmental projects that comprise the Strategic Plan for years 2013-2017.
An Implementation Plan was prepared as part of the strategic planning process identifying timeframe, start dates, responsible parties, partners,
and funding sources for implementation strategies and departmental projects. The Implementation Plan will be reviewed annually by
Department Heads as part of the budget process to determine which projects will be initiated each year in order to meet the Strategic Plan goals
and objectives based on available funding and feasibility considerations. The Implementation Plan will be tracked internally by each department
and updated on a regular basis. The City may consider additional projects that were not identified in the plan. They will be reviewed by the
assigned department before they are considered for that budget cycle to ensure the projects meet the goals and objectives of the Strategic Plan.
Unlike the Implementation Plan, the Strategy Chart does not include timeframe, responsible parties, partners or funding source details as these
are all subject to change. Appendix E of the Strategic Plan is the Implementation Plan. (Current as of the date of the Strategic Plan adoption.)
Moving forward, the Implementation Plan will be kept internally to ensure that the information is not dated.
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Strategy Chart - Goals, Objectives, Implementation Strategies and Policies,
and Departmental Projects
GOALS

Economic
and Business
Vitality

OBJECTIVES

1) Increase economic
development efforts

Take a proactive approach to increasing
economic development efforts and focus
on the unique attributes of Post Falls
within the region for opportunities
Work with others to improve the
economic climate and realize new
opportunities for economic development
in Post Falls

2) Identify and market a vision
for Post Falls

Create a recognizable “brand” for Post
Falls to help market the City and its
features/amenities, and carry the theme
throughout the website, marketing
materials, signage and entry features,
and events/festivals

3) Provide support for current
and future businesses

IMPLEMENTATION STRATEGIES & POLICIES
Redefine the City’s role in economic
development and business
recruitment/retention, including expanding the
role of the Planning Division to include
Economic Development
Support legislative actions related to economic
development – Local Option Sales Tax and Dry
Port Legislation
Identify and implement key projects for
identified Districts in the City

DEPARTMENTAL PROJECTS
Develop an Economic Development Program / Business
Retention and Recruitment Plan

Host a District Identification and Planning Forum

Implement priorities from the Economic
Development Program/Plan

Establish an identifiable “brand” for Post Falls
and develop marketing materials that promote
the community and brand
Consider branding themes such as outdoor
recreation, the city’s heritage, and the
northwest region for city events and festivals
Work with community leaders and economic
development groups to attract businesses to
the City Center that support the City’s branding
efforts
Encourage the development community to
incorporate historical names into new
development projects’ street and park names
Work with the Chamber to co-host a Forum of
commercial property owners, developers,
realtors, Chamber and City to share ideas and
strategize on filling vacant buildings

Develop a Branding and Marketing Action Plan for Post Falls

Initiate an Advertising Campaign to promote Post Falls

Assist in developing and distributing a Business Survey in
partnership with the Chamber's Local Issues Committee,
Department of Labor, Jobs Plus
Improve education and outreach on the City’s Business
License Program

Proactively work with local businesses
and other agencies to enhance business
opportunities in Post Falls

Well Planned
and Livable
Community

1) Plan for future transportation,
infrastructure, land use, and
technology needs to enhance the
livability of Post Falls.
Ensure that all plans are updated and
reflect future conditions and needs

Collaborate with other departments and
agencies to ensure that mapping
systems are updated, maintained,
integrated and technologically
advanced

Well Planned
and Livable
Community

Encourage incubator space for business startups in vacant buildings
Work with the Chamber to form a
committee/commission/Downtown Association
or external business advisory committee to help
facilitate events and development efforts in the
City Center
Continue to implement Smart Mapping (GIS
mapping integrated with AutoCAD, M-Files and
other data)
Continue to update and integrate GIS mapping
systems
Continue coordinated future land use planning
efforts with other departments and agencies
Update Community Development and Public
Works master plans such as capital
improvement plans and other transportation
and land use plans that focus on a well-planned
and livable community
Ensure that future growth areas are considered
for the extension of infrastructure including the
necessary fee structure and mechanism to
collect fees to accommodate new development
Review the Strategic Plan quarterly and
annually to ensure that it is being implemented
and make changes to the timing and
responsibility as appropriate

Provide education on local resources and services for
businesses

City Center Corridor Plan – Spokane Street from I-90 to 2nd
Avenue
Update the Water Reclamation Treatment Facilities Master
Plan
Update the SmartCode Zoning Ordinance (Title 18A) – to
ensure consistency with other departmental standards and
address large-scale annexations
Facilitate district planning efforts as identified through the
District Identification and Planning Forum

Prepare a Nodes and Corridors Study

Facilitate comprehensive planning and
visioning efforts for the city

Update the Comprehensive Plan and Future Land Use Map to
focus on future land use and infrastructure conditions
(including transit) to address future growth areas and
economic development (coordinate with city departments
and partner agencies)
Prepare a study to determine how new growth will be served
with infrastructure and the necessary fees to pay for the
extension for areas both within and outside of the existing
ACI boundary
Review and update the City Center Master Plan
Update the Transportation Master Plan

2) Improve infrastructure and
connectivity

Update the Water Reclamation System Collection Master
Plan
Transportation Improvements: - 15th-16th Avenue
Realignment at Idaho Street - Spencer Street Extension (2nd
Avenue to Seltice Way) - City Center Corridor Plan – Spokane
Street from I-90 to 2nd Avenue - Seltice/Mullan Congestion
Mitigation Improvements - Work with URA and ITD to fund

Implement transportation improvements
from the Transportation Master Plan
related to capacity and safety

and construct the Greensferry Overpass and associated
bicycle and pedestrian facilities - Elimination of UPRR Spur
Line across Highway 41

(cont)

Work with the development community
and other agencies to provide new
trails, paths and connections for bicycles
and pedestrians to improve the nonmotorized circulation network in Post
Falls

Adopt the Pedestrian and Bicycle Connectivity
Plan

Water System Improvements:
- Implement 5-year CIP Projects related to the water system
- Replace Wells 1 and 2
- Replace Highlands PS Generator
- Distribution System Improvements to meet fire flow
requirements during peak day flow
- Incremental water main replacement
- Retrofit the City’s water meters to interface with radio read
by purchasing 600 Meter Transceiver Units (MXU) annually
Water Reclamation System Improvements:
- Implement 5-year CIP Projects related to the reclaimed
water system
- Continue to meet NPDES Permit Requirements
- Provide capacity for continued growth
- Continue to maintain the collection system

Continue to implement the comprehensive
street maintenance CIP plan
Plan for future infrastructure needs

Follow the comprehensive water system master
plan for water system improvement and
maintenance
- Continue to maintain and implement
recommendations in the master plan.
- Implement 5-year CIP Projects
- Establish policies for frequency of operation
and maintenance activities
Follow the comprehensive water reclamation
system master plan for reclaimed water system
improvement and maintenance
- Continue to maintain and implement
recommendations in
the master plan
- Implement 5-year CIP Projects
- Establish policies for frequency of operation
and
maintenance activities
- Stay involved in tracking what other
regulatory agencies
are doing related to the City's reclaimed

Street Improvements and Maintenance:
- Implement 5-year CIP Projects – paving, sealing, and ADA
ramps
- Maintain 22 miles of roadway annually
- Traffic signals – continue to advance with new
technology
- Annual traffic sign maintenance
- Annual pavement markings

water system (e.g., NPDES)

Well Planned
and Livable
Community
(cont)

Continue to improve the City’s
transportation system and streets

Facilitate bicycle and pedestrian facility
planning and improvements, including ongoing
maintenance and repair of trails

Look for opportunities to acquire property for
land application sites

Continue to improve the City’s water
and wastewater systems

Identify and acquire land necessary to create
new trails and trail connections along the north
and south sides of the river

Facilitate bicycle and pedestrian facility planning and
improvements, including ongoing maintenance and repair of
trails - Ongoing maintenance and repair of trails: Centennial Trail Improvements.
Begin developing options and pursue funding for safety
improvements to the existing trail crossing at Pleasant View
Road, Riverbend Avenue, and the Ross Point Road/Seltice
Way intersections.
Realign the trail through the community to provide for an
increased off-street trail and a clearer and moredirect
pathway. - Seltice Way – Idaho to Bay Street Improvements
to evaluate bicycle and pedestrian access from Idaho to Bay
Street along Seltice Way. - Utilize the Bike and Pedestrian
Facilities Plan and Trails recommendation map to guide trail
planning efforts - Identify and pursue funding for bike and
pedestrian facilities, trails, improving walkability and public
education on exercise - Work with the local railroad
companies to identify opportunities to utilize railroad rightsof-way for trails - Prioritize projects based on safety issues,
level of use, and funding opportunities and focus on northsouth connections to the Centennial Trail

3) Ensure access to public
transportation
Collaborate with others on public
transportation improvements and
regional connections to serve our
community and the greater region

Quality
Educational,
Recreational
and Lifestyle
Opportunities

Work with City Link to continue providing public
transportation within Post Falls and to
surrounding communities
Improve accessibility and quality of bus stops
Evaluate feasibility and funding to tie into
Washington's bus system at the Stateline

4) Preserve the City's unique
resources through
environmental stewardship

Work with other entities to obtain a continuous
open space buffer across the Prairie

Work with others to protect open space
and environmental resources

Protect resources along the Spokane River

5) Maintain and expand City
facilities

Maintain City facilities in line with community
values

Ensure that the city facilities will
continue to meet the needs of the
community

Expand City facilities as appropriate and feasible

1) Support educational
excellence

Enhance existing partnerships and
collaborations related to education and
economic development

Develop a city-wide program to promote and recognize
student achievement by expanding the Mayor’s Youth
Commission

2) Maintain and expand parks
and recreational facilities

Implement the Parks and Recreation Master
Plan projects and recommendations

Formalize trails in Q'emiln Park

Fund priority parks and recreational
facilities that will improve the quality of
high use facilities, create an improved
sense of community, and contribute to
the economic development potential of
the City

Consider expanding or establishing areas to
host large events and festivals (e.g., Q’emiln
Park, a new plaza or community gathering place
in the City Center, amphitheater, etc.)

Improve existing disc golf course at Corbin Park and provide
opportunities for disc golf in appropriate locations in other
city parks
Identify land acquisition opportunities in the northeast, east
and west areas of Post Falls where park deficiencies exist

Work with others to promote
educational excellence in Post Falls and
the importance of education to the
City’s economy

As part of the ACI efforts and coordination with Kootenai
County and the other Prairie cities, evaluate the best
mechanism to protect open space resources on the Prairie

Evaluate the feasibility of expanding the Cemetery onto the
approximately 6 acres south of the existing site

Conduct a Feasibility Study for an Outdoor Sports Complex
Upgrade playgrounds at Falls Park and Q'emiln Parks
(consider themes)

3) Continue to provide and
promote high quality recreation
programs

Market the recreational opportunities within the waterfront
Continue to offer and expand recreational
opportunities identified as high priorities by parks and recreation opportunities that are unique to Post
Falls (rock climbing, kayaking, rafting, etc.) through the
the 2012 Parks and Recreation Survey

Fund high priority recreation programs
and expand the recreation program to
serve other under-served users
Focus on efforts that will promote the
City’s recreational opportunities

Identify opportunities to expand recreation
programs for teens

4) Enhance partnerships for
recreation

Maximize cross marketing opportunities with
other organizations
Partner with others to expand recreational
programs and opportunities in Post Falls

website, social media outlets, recreational publications, and
other media sources

Work with special interest groups and entrepreneurs to offer
water related programs, classes and tours
Enhance open space partnerships with Avista to expand
access to islands from Falls Park
Work with existing outfitters to provide outdoor recreation
opportunities such as programs and rentals
Work with other agencies to expand specialized needs
recreation services to residents of the county with disabilities

Sense of
Community

5) Expand recreation events and
races in Post Falls
1) Improve the aesthetics of Post
Falls

Partner with others to identify possible
race and recreational events in Post Falls

Investigate routes and event requirements appropriate for
races and recreation events

Improve the appearance of the Seltice Way
corridor and the City Center

Prioritize beautification projects, code
enforcement and the quality of
landscaping in the City
Form partnerships with local artists and
educational institutions on
beautification efforts that showcase
local and regional artists

Enlist local and regional artists in public art
projects to beautify the City

Increase code enforcement to bring buildings and
landscaping up to Code and expand community standards in
appearance
Implement an Urban Forestry Street Tree Maintenance
Program (7-year program for maintaining right-of-way trees)

2) Expand and update external
communications and
information

Make changes to the City’s Website to improve
its usefulness to citizens and businesses

Improve directional and informational
signage in the City and ensure that the
signage and wayfinding program is
consistent with the new “branding”
efforts for Post Falls

Increase safety for pedestrians and cyclists
through education and signage in coordination
with wayfinding efforts

Develop and implement a City Center Beautification Program
/ Design Theme

Make changes to the City's website to improve its usefulness
to citizens and businesses:
- Update the website structure to make it more userfriendly and
improve search functionality
- Improve Economic Development and Business resources
on the website
(add testimonials)
- Evaluate information on the website for new residents
- Improve and expand web-based communications on
parks and recreation
(electronic newsletter, interactive park maps, etc.)

Improve event signage

Develop a Comprehensive Signage and Wayfinding Program
for the City's trails, parks, swimming, historical points of
interest, city buildings, plazas, districts, etc.
- Improve directional signage at Treaty Rock Park
- Add wayfinding signage from City Center to Treaty Rock
Park
- Provide wayfinding signage indicating connections from
Centennial Trail to adjacent attractions, points of interest
and parks

Redesign the website to meet the needs
of the community and incorporate the
new “branding” efforts for Post Falls

Improve and add signage and wayfinding at key
locations around the City

Sense of
Community
(cont)

3) Support community events

Continue to offer planning and maintenance
support for community events as included in
the budget

Continue to offer planning and maintenance support for
community events, such as:
- Arbor Day Celebration Clean Up Days (Spring and Fall) - Community Picnic Cops-n-Kids and Rodders-n-More Open House - Fishing
Derby - Leashes and Laces 5K Fun Run/Walk - Oktoberfest
- Park Day - Post Falls Festival - Post Falls Triathlon Summer Concerts - Tough Kids Duathlon - Unplug and Be
Outside Week - Winterfest

Safe
Community

1) Maintain a safe and secure
community

Provide proactive responses to citizen safety
issues

Renew the Police Department’s involvement with
neighborhood and business watch programs

Provide and promote community events
to further develop a sense of community
and contribute to economic
development potential in the City,
consistent with feedback from the
Community Assessment Survey

Ensure that the City’s emergency
services and crime prevention meet the
needs of the residents and businesses
Continue to strengthen partnerships
with other agencies, neighborhoods and
businesses related to public safety

Provide Crime Prevention Workshops with the Police
Department’s Community Services staff
Conduct a complete review of current crime prevention
efforts

2) Improve accessibility
Continue to evaluate safety and
accessibility of City facilities for all users
Work with other partners to bring
shared facilities up to local, state and
federal standards for people with
disabilities

Continue to bring City facilities into compliance
with the American Disabilities Act (ADA)

Evaluate the need for a west-side Police Substation
Work with local businesses to connect security cameras to
the Police Department’s internet so the police have the
ability to monitor businesses and help solve crimes
Implement the recommendations from the 5-year ADA
Priority Improvement Plan
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Strategic Plan
Strategic Plan Background
The City of Post Falls began a strategic planning process at the end of 2011. Developing a strategic plan for the City was determined to be a
critical step in the setting the course of the City’s future and for taking a proactive approach to improving the community’s economic vitality and
sense of identity. The effort was intended to answer key questions about the City’s future including: where are we going, what will we
accomplish, how will we get there, and how will we know when we have arrived? The new strategic plan, which is called
We Value…
the We Value Post Falls Strategic Plan 2013-2017, is a five year internal action plan covering calendar years 2013 through
2017. It is designed to achieve the City’s top priorities for the five-year timeframe.
The City previously had a strategic plan that covered years 2002 to 2006. That plan expired in 2006. The We Value Post Falls Strategic Plan
2013-2017 (hereinafter referred to as the Strategic Plan) takes a different focus than the previous plan but does support two of the major goals
from the 2002 plan including “City Marketing Efforts” and “Downtown Revitalization.”

Strategic Plan Overview
A Strategic Plan is a tool that organizations/agencies use to define their strategy and direction, and make important decisions about their
resources (financial and human). It follows a process that establishes a vision, considers the future environment, builds consensus, identifies
actions to make it happen, and provides continual monitoring to ensure that goals are being met. Strategic planning allows communities to
control their future and align their resources with their top priorities.
The City formed a Strategic Plan Advisory Committee (SPAC) to help guide the development of the Strategic Plan. The committee met monthly
for ten months and provided value input and review of materials generated by staff. The SPAC is described in more detail under “Strategic Plan
Advisory Committee Process.”
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The strategic planning process was closely tied to the City’s budgeting process and the desires of City’s
residents and businesses. It took into account the results of three community surveys that were conducted
in 2012 including the National Citizens Survey, the City of Post Falls Parks and Recreation Survey, and the
Community Assessment Survey, which was part of the strategic planning efforts. Suggestions from the
Strategic Plan Forum, which was held in May 2012 and included 85 participants representing a full range of
community interests, were also considered in the development of the plan.
The strategic planning effort involved the Mayor and City Council, commissions, Department Heads,
supervisors and other City employees including the Employee Driven Leadership (EDL) Team. Early in the
process, Strategic Assessments and S.W.O.T. (strengths, weaknesses, opportunities and threats) workshops
were conducted to help set the course of the Strategic Plan and identify where the City needed
improvement and where there were potential opportunities.
The Strategic Plan is focused around one shared strategic vision, which is the City’s new Vision Statement,
and is guided by 12 Guiding Principles that are specific to the Strategic Plan. The result is a plan that
includes a Vision Statement, Guiding Principles, Goals, Objectives, Implementation Strategies, and a list of
departmental projects that may be implemented during the five-year timeframe of the Strategic Plan to
fulfill the implementation strategies and meet the stated goals and objectives of the plan.

Strategic Planning is an
organization’s process of defining
its strategy, or direction, and
making decisions on allocating its
resources to pursue this strategy,
including its capital and people.
Various business analysis
techniques can be used in
strategic planning, including
SWOT analysis…
Strategic planning is the formal
consideration of an
organization’s future course. All
strategic planning deals with at
least one of the three key
questions:
1. “What do we do?”
2. “For whom do we do it?”
3. “How do we excel?”

The Strategic Plan will help the City make strategic decisions in its investments, spending, partnerships,
services, and day-to-day operations moving forward during these tough economic times. It will include goals and implementation strategies that
are realistic and achievable. It will be a “living document” that is easily updated and utilized on a daily basis by Department Heads and staff to
track projects, set annual goals, establish budgets, evaluate Levels of Service, and ensure that the City is meeting the ongoing expectations of
our citizens. The new Strategic Plan will cover a five year period (2013 through 2017). Progress and accomplishments will be reported back to
the community in the form of Semi-Annual Report Cards and an Annual Accomplishments Report.

Page 2

Strategic Plan 2013-2017

Strategic Plan
Relationship of the Strategic Plan to City Functions, Decisions, Budgeting, and Adopted Plans
The Strategic Plan will help the City of Post Falls make important decisions about projects and budgeting through 2017 as outlined below.
The Strategic Plan will help the City to:
 Involve the community in directing the future and making strategic decisions
 Provide clear guidance for established City goals
 Focus efforts over a five year period with an annual review/reporting
 Continually assess City services and operations and address deficiencies
 Establish priorities for City services, operations, departments, and projects
 Guide tough decisions related to City resources and finances and integrate budgeting decisions with established goals
Adopted plans such as capital improvement plans (CIPs), master plans, and the Comprehensive Plan were reviewed as part of the strategic
planning process. Many projects identified within the City’s CIPs and master plans have been included in the Strategic Plan as implementation
strategies and included in the list of departmental projects.
The Strategic Plan is expected to result in:
 Amendments to the Comprehensive Plan, master plans, and CIPs
 Long-range planning efforts and focused planning projects
 Economic development efforts and new partnerships/strategies
 Changes to City operations, services, departments, budgets, etc.
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How the Strategic Plan Relates to the Comprehensive Plan
While the Strategic Plan includes the City’s Vision Statement, Mission, and Values, it differs from the Comprehensive Plan in that it is a focused
plan for a five-year timeframe based on the community’s priorities and ties directly to the City’s budget. Additionally, the Strategic Plan includes
strategies and a list of departmental projects that will help the City achieve its goals and objectives. The Comprehensive Plan is an official policy
guide that provides direction for the City’s future and reinforces the values of Post Falls. Idaho Statutes require jurisdictions to conduct a
comprehensive planning process and adopt a Comprehensive Plan that addresses all land within the jurisdiction of the governing board. The
Comprehensive Plan is required to include specific planning components and contain supporting maps, charts and reports.

Focus Areas of the Strategic Plan
The Strategic Plan focuses on six key areas that are important to the organization and the community, these include: Quality of Life; City
Infrastructure, Planning/Land Use/Environment; Economic Development; Fiscal Responsibility; and Level of Service. These align with the
Strategic Plan’s goals and objectives.

Strategic Plan Focus Areas
Quality of Life
City Infrastucture
Planning / Land Use / Environment

We Value…

Economic Development
Fiscal Responsibility
Level of Service
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Strategic Plan Development
Strategic Plan Advisory Committee Process
As part of the Strategic Plan, the City formed a Strategic Plan Advisory Committee (SPAC) with 16 members. The committee was comprised of a
City Councilor, a Commissioner, a Post Falls Chamber of Commerce representative, agency representatives, educational representatives,
business owners/representatives, property owners, religious institutions, financial institutions, the medical community, and residents of Post
Falls. The SPAC had its first meeting in January 2012. The committee met monthly from January to October and dedicated more than 20 hours
to developing the Strategic Plan. The SPAC played a critical role in guiding the direction of the Strategic Plan, providing feedback on draft
materials, and sharing information with their stakeholders. The SPAC members also participated in community outreach efforts including the
Strategic Plan Forum (May 21, 2012), Post Falls Days Parade (June 2, 2012), Partner Forum (December 7, 2012), and Council workshops.
Strategic Plan Advisory Committee Members:
Pam Houser
Dr. Charles Buck
Bill Jhung
Steve Griffitts
Jerry Keane
Mike Baker
John Young
David Dean
Alivia Metts
Chris Fletcher
John Bailey
Samantha Babbich
Linda Wilhelm
Bob Templin
Kevin Howard
Jack Evans

Post Falls Chamber of Commerce
University of Idaho
Idaho Small Business Development Center
Jobs Plus
Post Falls School District
Dirne Community Health Center
Polin & Young Construction
Panhandle State Bank
Department of Labor
Cabela’s
Cabela’s
Kootenai County Fire & Rescue and Post Falls URA Commission
City Councilor
Property Owner/Business Owner
Real Life Ministries
Business Owner
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The Support Team for developing the Strategic Plan was comprised of the following staff members and a volunteer intern:
Hilary Anderson
Terry Werner
Shelly Enderud
Kelley Setters
Kyle Neal

Planning and Economic Development Manager / Strategic Plan Project Manager
Public Services Director
City Administrator / Finance Director
Planning Administrative Specialist
Intern

Additional input on the Strategic Plan was provided by former committee members Patty Shea of Avista and former City Administrator Eric Keck.

SPAC Meeting Dates:
The SPAC met for ten months for at least two hours each meeting on the following days to provide input on the Strategic Plan:
January 23, 2012
February 27, 2012
March 26, 2012
April 23, 2012
May 14, 2012

June 25, 2012
July 23, 2012
August 27, 2012
September 24, 2012
October 29, 2012
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Results from Strategic Assessments and S.W.O.T. Workshops
The City Council, Planning and Zoning Commission, Parks and Recreation Commission, Department Heads, and the Strategic Plan Advisory
Committee (SPAC) all participated in individual workshops and Strategic Assessments to identify the City’s strengths, weaknesses, opportunities,
and threats (also referred to as S.W.O.T.). Strengths are the qualities that enable the City to accomplish its mission and vision. Weaknesses are
the qualities that prevent the City from accomplishing its mission and achieving its full potential. Opportunities are presented by the
environment within which the City operates. Threats arise when conditions in external environment jeopardize the reliability and viability of the
City.
The top results from the five S.W.O.T. workshops are listed below. Appendix A includes the complete results from each workshop.

Strengths

Weaknesses

•

Outdoor recreational activities

•

Transportation connectivity

•

Geographic location

•

Communication with community

•

High quality customer service and dedicated staff

•

Building vacancies

•

Fiscal trust and transparency in the City

Opportunities

Threats

•

Expand local events

•

Wastewater/water discharge

•

Business attraction

•

Budget (lack of funding)

•

Public transportation/parking

•

Economic condition

•

Spokane River as an amenity related to marketing and tourism

•

City staff retention
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Relationship of the Strategic Plan to the City’s Budgeting Process
The Strategic Plan is tied to the budgeting process through the use of “results” categories that reflect the Strategic Plan goals. In this way the
two can be aligned and the City can ensure that priority programs and projects will be funded. In 2012, the City evaluated all of its programs.
The programs that were found to have a direct influence on the results, which are considered Level 4 programs, are listed below.
Economic and Business Vitality









General Services
Tourism
Urban Renewal
Urban Forestry
Park and Street Maintenance
Cable Franchise – Website, Channel 13, Press Releases
Planning
Infrastructure

Well Planned and Livable Community








Prosecution
Park and Street Maintenance
Urban Forestry
Planning
Engineering
Street Construction/Maintenance
Infrastructure

Quality Educational, Recreational and Lifestyle Opportunities





Quality Educational, Recreational and Lifestyle Opportunities (continued)
 Cable Franchise
 Planning
 Street Maintenance

Sense of Community







Recreational Programs
Park Maintenance
Urban Forestry
Cable Franchise
Planning
Street Maintenance

Safe Community







Prosecution
Public Safety (including Animal Control and Victim Services)
Engineering
Recreation Programs
Planning
Street Maintenance

Recreational Programs
Trail Connectivity
Park Maintenance
Urban Forestry
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Fiscal Analysis
A critical component of strategic planning is to understand the current fiscal conditions and the fiscal outlook forecast. The City of Post Falls is
known for being fiscally responsible. As such, it was necessary for the strategic planning efforts to take into account the fiscal conditions and
ensure that the community’s priorities for the next five years (as outlined in the Strategic Plan) are in line with the long-term fiscal outlook
forecasts that the city may face it if pursues the fiscal path it is on today. The Fiscal Analysis is included in Appendix B.

Survey Results
A Community Assessment Survey was developed as part of the strategic planning effort to receive input from the community on their top
priorities. The survey was distributed as a hard copy and was available electronically between March 30 and May 25, 2012. 453 completed
surveys were received during the survey timeframe. Surveys were promoted and made available to community stakeholders including but not
limited to residents, businesses, students, educators, property owners, religious institutions, non-profits, agencies, City employees and officials
in the following ways:








Emails with links to the survey were sent to stakeholders, city officials, city employees, and SPAC members on March 30, 2012
Online surveys were available from April 6 – May 25, 2012 on the Strategic Plan webpage, and noticed on Facebook and Twitter
Hardcopies of the survey were available at City Hall, the Library, Senior Center, Department of Labor, University of Idaho Research Park,
Chamber of Commerce, and Cabela’s
The survey was promoted daily on Channel 13, promoted by the Planning and Zoning Commission Chairman and the Mayor at meetings
in April, and promoted on Post Falls Today on April 17, 2012
Surveys were distributed at the Business Fair on April 19, 2012
525 surveys were mailed to Post Falls Chamber of Commerce members
A link to the online survey was provided in the utility bills that were mailed out on May 1, 2012
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The top results from the Community Assessment Survey are listed below. A copy of the Community Assessment Survey and the survey results
are included in Appendix C.
Top Priorities (0-5 Years)
• Partner with Others to Bring Businesses/Higher Paying Jobs to Post Falls
• Partner with Others to Support, Promote And Retain Local Businesses
• Encourage Economic Development of Underutilized/Vacant Sites/Buildings
Top to Medium Priorities
• Partner with Others on Educational and Workforce Training Opportunities
• Partner with Others to Add/Expand Local and/or Free Community Events
• Designate and Actively Promote a Downtown or City Center Area
Medium Priorities
• Expand Public Transit Services/Coordinate Transit with Washington
• Actively Market Post Falls to Showcase Our Unique Qualities
• Partner with Others to Actively Develop Tourism Opportunities/Destinations
• Partner with Others to Expand Local Restaurant and Nightlife Opportunities
• Expand Recreational Programs and Activities
• Help Facilitate Beautification Efforts in the City

Two other surveys were taken into consideration as part of the strategic planning efforts. These included the 2012 National Citizen’s Survey and
the City of Post Falls Parks and Recreation Survey. The National Citizens Survey received a 34% response rate, which equated to 391 completed
surveys. The Parks and Recreation Master Plan had a sample size of 413. The results of those two surveys were similar to the results of the
Community Assessment Survey and supported the priorities that are included in the Strategic Plan as objectives and implementation strategies.
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Strategic Plan Forum
A Strategic Plan Forum was held on May 21, 2012 at Real Life Ministries. The forum was an event where focus groups representing the various
interests of the community were brought together to discuss the Strategic Plan and how to achieve the City’s new vision and prioritize projects
and programs for the five-year strategic planning horizon. The objective of a focus group is to bring people with common interests and
vocabulary together to provide their perspectives. There were 85 community members and agency representatives that attended the Forum.
The objectives of the focus group event were to:





Learn about the city’s strategic planning and outreach process
Review the city’s draft Vision Statement, Tagline, Guiding Principles and Goal Concepts
Hear the preliminary results of the Community Assessment Survey
Provide ideas for implementation strategies to help the city visualize/actualize the Strategic Plan goal concepts and help the City
prioritize projects and programs

The top suggestions from the Strategic Plan Forum participants for implementation strategies included:
Economic Development
• Downtown Environment / City Center
• Business Incentives
Focus on Business & Vacancies
• Promote / Market Post Falls
• Utilize Vacant Space / Buildings
• Business / Tax Incentives
Well Planned & Livable Community
• Infrastructure
• Walking / Biking throughout the City
• Alternative Modes of Transportation
• Identify Historic Properties / Signs
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Partner Forum
A forum was held at City Hall on December 7, 2012 as part of the City’s Winterfest events. All partners that were
identified in the Strategic Plan as potential partners for helping the City accomplish the implementation strategies
and departmental projects were invited to the forum and informed of their proposed partnership with the City.

Implementation Strategies are
priority projects and programs
that through implementation will
help the City achieve the goals
and objectives.

There were 19 partners and seven representatives from the City in attendance at the event. The partners were
all in support of the Strategic Plan and being included in the effort moving forward. The City received written
feedback and consent to be included in the Strategic Plan from eight partners that attended the forum including: Spokane Transit; Kootenai
County; Panhandle Area Council; City of Coeur d’Alene; City of Rathdrum; North Idaho College; Community Garden/Post Falls Volunteers; and
Idaho Department of Labor. Staff has met with other partners since the forum to discuss their partnership with the City.
The following partners have been identified in the Strategic Plan:
Post Falls Chamber
Urban Renewal Agency
Jobs Plus
Department of Labor
Department of Commerce
Panhandle Area Council
University of Idaho / Research Park
Association of Realtors
Property Owners
Farmers
Civic Groups/Non-Profits
Community Garden
Idaho Tourism Department
Cities

Counties
State Representatives
Association of Idaho Cities
KTEC
Contractors
Private Schools
Home Schools
Avista
Tourism Board
Private Outfitters
Idaho Tourism Partners
Racing Clubs
Businesses
Regional Artists

Post Falls High School
CDA Arts Commission
Railroad Companies
Home Owners Associations
Small Business Development Center
Kootenai County
Spokane Transit Authority
Centennial Trail Foundation
City Link
Post Falls School District
The JACC
Development Community
North Idaho College
NIC/ Workforce Training Center
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Television
Printed Media
Electronic Media
Radio Stations
Civic Groups
The Tribe of Coeur d’ Alene

Loggers Association
Women of Timber
Kootenai County Fire and Rescue
KMPO
City of Rathdrum
City of Hayden

City of Coeur d’ Alene
Post Falls Highway District
Idaho Department of Transportation
Medical Community

Community Outreach and Input on the Strategic Plan
The process of developing the Strategic Plan involved citizens, businesses, educators and students through a variety of outreach efforts. The
Strategic Plan process, materials and timeline have all been made available to the public on the City’s website with links and updates posted on
the City’s Facebook page since the project was initiated in late 2011. The following efforts were made during the development of the Strategic
Plan to receive input from the community and ensure that the community was kept up to date on the process:












Post Falls Today (11/29/11)
Press Release (12/1/11)
Strategic Plan Website (launched January 2012)
Facebook and Twitter updates (December 2011-January 2013)
Parks and Recreation Commission Workshop (1/24/12)
Community Assessment Surveys (3/30/12 – 5/25/12)
Post Falls Today (4/17/12)
Business Fair with Chamber at Greyhound Park (4/19/12)
Brainstorming Exercise with River City Leadership Academy on
Government Day (3/9/12)
Strategic Plan update to Post Falls Rotary (2/29/12)
Strategic Plan Forum – Focus Group Event at Real Life Ministries
(5/21/12)











Post Falls Days Parade (6/2/12)
City Council Presentation (6/26/12)
Planning and Zoning Commission Presentations (3/13/12 and
11/13/12)
City Council Workshops (12/20/12, 1/17/12 and 11/20/12)
KVNI Radio show on the Strategic Plan Forum and Winterfest
(12/5/12)
Partner Forum with partnering agencies at City Hall (12/7/12)
Public Open House on the Strategic Plan at Winterfest at City Hall
(12/7/12)
City Council Public Hearing on the Strategic Plan (1/15/13)
Urban Renewal Commission presentation (1/17/13)

The complete Strategic Plan Timeline is provided in Appendix D.
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Competitive Advantage
Post Falls has identified what makes the City unique including advantages over other communities. This is defined as the Competitive Advantage
and includes the following components:









Progressive and business-friendly city with a focus on customer service
Ideal Location
o Post Falls is located on the Washington-Idaho border
o Post Falls less than 30 minutes from the Spokane International Airport
o Post Falls is in between Spokane, which is the largest city in the region, and Coeur d’Alene, which is a well-known resort
destination
o Post Falls is part of a metro area with a population of close to 600,000
o Post Falls is strategically located along a major interstate (I-90) and two state highways (41 and 53)
Recreational and Natural Amenities
o Rock climbing destination in the region
o Bounded on the south by the Spokane River, which is a recreational amenity
o The City’s park and recreation system is well-maintained and diverse with a total of 27 park locations and two indoor facilities
o Tree City USA for 16 years
o Sterling Tree City USA for three years
Available land
Where Are We Now?
o Over 618 acres of vacant industrially-zoned land
o Over 500 acres of vacant commercially-zoned land
o Over 600 acres of vacant residentially-zoned land
Infrastructure
o Fiber network (business Ethernet) will be extended through Post Falls by TW Telecom
o The new Beck Road interchange, which opened in November 2012, is the first project in Idaho to be funded through the state’s
STAR program (State Tax Anticipated Revenue)
o The railroad tracks and railroad spurs provide opportunities for industries
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Educational and Training Facilities
o University of Idaho Research Park
o North Idaho College’s Workforce Training Center
o North Idaho College’s Small Business Development Center
o Riverbend Professional Technical Academy
o Located near KTEC (Kootenai Technical Education Campus) an Idaho regional technology center for local high school students
Fiscally Responsible
o Through economic changes, the City has maintained a balanced budget with taxation at levels less than allowed by state law
o The City’s Sewer Bond Rating is AA- which is up from the A+ previous rating
o The City’s Water Bond Rating is AA
Award-Winning Departments
o For the 14th consecutive year, the City has been awarded the Certificate of Achievement for Excellence in Financial Reporting
from the Government Finance Officers Association for our CAFR (Comprehensive Annual Financial Report)
o The City was recognized for excellence of the PAFR (Popular Annual Financial Reports) for the 4th consecutive year
o Our Police Department was recognized by Law Officer Magazine, a national magazine, as one of Americas Finest Police Agencies
Fastest Growing Industry is Medical
o Post Falls has the Northwest Specialty Hospital, Kootenai Cancer Center, Kootenai Urgent Care, Life Care Center of Post Falls,
and North Idaho Medical Care Center
o The Pleasant View Surgical Center will be open in late 2012 or early 2013
o The Rehabilitation Hospital of the Northwest, a joint effort of Ernest Health and Kootenai Health, broke ground in December
2012 for a new 11 million dollar facility that will have 30 beds and over 100 employees

Advantages of being in Idaho





Idaho is ranked 9th in the nation of top states for business and 10th for our economic climate (Forbes)
Idaho ranks first in patent activity (Stoel Rives 2008 Patent Report)
Idaho has some of the lowest overall costs of doing business and overs a variety of incentive programs to assist with business start-up,
expansion and productivity
Idaho’s Workforce Development Training Fund can reimburse employee training costs to eligible companies
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Strategic Plan Components
Vision Statement
A key step in the strategic planning process was to come up with a new Vision Statement for the City of Post Falls to better reflect the
community, its strengths and future destination. The Strategic Plan Advisory Committee assisted staff in creating a new Vision Statement for the
City, which sets the direction for the Strategic Plan and the community. The City Council approved the new Vision Statement at their June 26,
2012 meeting.
The new Vision Statement for the City and the Strategic Plan reads:
Post Falls, Idaho is a vibrant city with a balance of community and economic vitality that is distinguished by its
engaged citizens, diverse businesses, progressive leaders, responsible management of fiscal and environmental
resources, superior service, and a full range of opportunities for education and healthy lifestyles.

Mission
The City’s Mission reads:
The City of Post Falls mission is to provide leadership, support common community values, promote citizen involvement
and provide services which ensure a superior quality of life.
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Values
The City of Post Falls has identified the following values, which are part of the Comprehensive Plan and were included in the 2002 Strategic Plan:

Community
Post Falls is a safe and secure place to live, work and play, with a stable and friendly environment that encourages citizen involvement.
Leadership
Post Falls values leadership that respects differing views, models integrity and implements community goals.
Environment
Post Falls is an environmentally aware community that preserves, conserves and appreciates its distinctive open spaces, natural resources,
habitats, parks and outdoor recreation.
Economic Development
Post Falls encourages economic development that safeguards the environment, while promoting community prosperity.
Diversity
Post Falls is a community for all people offering diverse cultural and educational opportunities, with varying land uses and unique neighborhoods.
Accountability
Post Falls is dedicated to promoting fiscal responsibility, managed growth, responsive community services and an open and fair government.
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Guiding Principles
There are 12 Guiding Principles that direct the focus of the Strategic Plan. All goals, objectives and implementation strategies must relate back
to the Guiding Principles. The City Council approved the Guiding Principles at their June 26, 2012 meeting.
The Strategic Plan’s Guiding Principles include:

SUPERIOR CITIZEN SERVICES
We Value superior citizen services above all else. Our number one priority is to provide responsive and high quality municipal service for our
residents and businesses.

ECONOMIC DEVELOPMENT AND DIVERSIFICATION
We Value economic development and diversification. Post Falls supports local businesses and seeks to expand and strengthen the city’s role as
a regional center for commerce, medicine, high-tech businesses, and education to ensure a diverse mixture of professional local jobs with living
wages for future generations. Post Falls also continues to look for ways to diversify our economy and promote ourselves and our region as a
tourist destination.

FISCAL RESPONSIBILITY
We Value fiscal responsibility. Post Falls is fully committed to transparency in our financial matters and making fiscally responsible decisions
about our budget, municipal services, extension of infrastructure, and city projects.

ENVIRONMENTAL STEWARDSHIP
We Value environmental stewardship. As stewards of our magnificent natural environment, we embrace our connection to the river and are
fully committed to the protection and preservation of our aquifer, the Rathdrum Prairie, and the region’s amenities.

PLANNED GROWTH AND ENHANCED CHARACTER
We Value planned growth and enhanced character. Post Falls welcomes new residential and mixed-use developments, innovative industries and
new businesses that complement and enhance the community through smart growth and sustainable principles, connectivity, high quality
design, construction, and cost-effective infrastructure to serve new growth.
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PROGRESSIVE LEADERSHIP
We Value progressive leadership. Post Falls is known for its progressive leadership style and has a reputation for being on the cutting edge of
new technologies and practices.

OUR RICH HISTORY
We Value our rich history. Post Falls is continually evolving and improving as a community but we do so by respecting our past, protecting our
historical resources, and maintaining our “small town feel”.

PURSUIT OF EXCELLENCE
We Value the pursuit of excellence. The pursuit of excellence is ingrained in all facets of our community through careful planning, smart growth
practices, service, leadership, technology, medicine, and education.

PURSUIT OF INNOVATION
We Value the pursuit of innovation. Post Falls continually seeks innovation and creativity in our decisions and actions related to providing
outstanding municipal services, reducing our costs, and attracting new industries and businesses to our community.

PURSUIT OF OPPORTUNITY
We Value the pursuit of opportunity. The pursuit of opportunity is prevalent in Post Falls. Our residents and businesses have access to
outstanding neighborhoods, diverse housing choices, workforce training, vital ministries and worship, community events, a wide range of
employment opportunities, and recreation.

PURSUIT OF PARTICIPATION
We Value the pursuit of participation. Post Falls actively engages its residents and businesses and encourages them to participate in the public
process to help the city make strategic decisions about the services we offer.

PURSUIT OF PARTNERSHIPS AND COLLABORATION
We Value the pursuit of partnerships and collaboration. The pursuit of partnerships and collaboration are vital to the health and future of Post
Falls and our region. Post Falls works closely with other agencies, organizations, and business leaders in partnerships and collaborative efforts.
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Goals
The Strategic Plan includes five goals, which coincide with the City’s budget categories. Each goal contains objectives and implementation
strategies which will help the City meet the Strategic Plan’s goals. The five goals include:
1.
2.
3.
4.
5.

Economic and Business Vitality
Well Planned and Livable Community
Quality Educational, Recreational and Lifestyle Opportunities
Sense of Community
Safe Community

Objectives
Each goal includes multiple objectives. The objectives function as targets that we are trying to accomplish or achieve. They are more specific
than goals. The Strategic Plan includes the following objectives:










Increase Economic Development Efforts
Identify and Market a Vision for Post Falls
Provide Support for Current and Future Businesses
Plan for Future Transportation, Infrastructure, Land Use, and
Technology Needs to Enhance the Livability of Post Falls
Improve Infrastructure and Connectivity
Ensure Access to Public Transportation
Preserve the City’s Unique Resources through Environmental
Stewardship
Maintain and Expand City Facilities
Support Educational Excellence











Maintain and Expand Parks and Recreational Facilities
Continue to Provide and Promote High Quality Recreation
Programs
Enhance Partnerships for Recreation
Expand Recreation Events and Races in Post Falls
Improve the Aesthetics of Post Falls
Expand and Update External Communications and Information
Support Community Events
Maintain a Safe and Secure Community
Improve Accessibility
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Implementation and Tracking
The Strategic Plan will be implemented in the first quarter of 2013 and will continue through the fourth quarter of 2017. The plan includes
goals, objectives, implementation strategies and a list of departmental projects. The implementation strategies and departmental projects will
help the City achieve the goals and objectives identified as the community’s top priorities. The implementation strategies and departmental
projects will be reviewed and updated annually to see which projects will move forward during that year and budget cycle.
An Implementation Plan was prepared as part of the strategic planning process. The Implementation Plan identifies timeframe (including start
dates), responsible parties, partners, and funding sources for implementation strategies and departmental projects. The Implementation Plan
will be reviewed annually by Department Heads as part of the budget process to determine which projects will be initiated each year in order to
meet the Strategic Plan goals and objectives depending on available funding and feasibility considerations. The Implementation Plan will be
tracked internally by each department and updated on a regular basis. New projects that were not identified in the plan will be reviewed by the
responsible department before they are initiated to make sure the projects meet the goals and objectives of the Strategic Plan. Unlike the
Implementation Plan, the Strategy Chart does not include timeframe, responsible parties, partners or funding source details as these are all
subject to change. Appendix E includes the Implementation Plan which will only be current as of the date of the Strategic Plan adoption. Moving
forward, the Implementation Plan will be kept internally to ensure that the information is not dated.

Strategic Key Components
The key components of the Strategic Plan which will be implemented within the five-year timeframe are summarized on the following pages.
Implementation strategies and policies for each of the five goals and their associated objectives are provided. The Strategic Plan has also
identified departmental projects, which are anticipated to be implemented during the five-year strategic planning horizon to achieve the
Strategic Plan goals and objectives, thus meeting the community’s priorities. The list of departmental projects is subject to change and new
projects may be considered if they meet the Strategic Plan goals and objectives and can be funded during the Strategic Plan timeframe.
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GOAL 1:

ECONOMIC AND BUSINESS VITALITY
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GOAL 1:

ECONOMIC AND BUSINESS VITALITY

Objective 1: Increase economic development efforts



Take a proactive approach to increasing economic development efforts and focus on the unique attributes of Post Falls within the
region for opportunities
Work with others to improve the economic climate and realize new opportunities for economic development in Post Falls

Implementation Strategies and Policies:
o

Redefine the City’s role in economic development and business recruitment/retention, including expanding the role of the Planning
Division to include Economic Development

o

Support legislative actions related to economic development

o

Identify and implement key projects for identified Districts in the City

o

Implement priorities from the Economic Development Program/Business Retention and Recruitment Plan

Departmental Projects:
o

Develop an Economic Development Program/Business Retention and Recruitment Plan

o

Host a District Identification and Planning Forum
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GOAL 1:

ECONOMIC AND BUSINESS VITALITY

Objective 2: Identify and market a vision for Post Falls


Create a recognizable “brand” for Post Falls to help market the City and its features/amenities, and carry the theme throughout the
website, marketing materials, signage and entry features, and events/festivals

Implementation Strategies and Policies:
o

Establish an identifiable “brand” for Post Falls and develop marketing materials that promote the community and brand

o

Consider branding themes such as outdoor recreation, the city’s heritage, and the northwest region for city events and festivals

o

Work with community leaders and economic development groups to attract businesses to the City Center that support the City’s branding
efforts

o

Encourage the development community to incorporate historical names into new development projects’ street and park names

Departmental Projects:
o

Develop a Branding and Marketing Action Plan for Post Falls

o

Initiate an Advertising Campaign to promote Post Falls
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GOAL 1:

ECONOMIC AND BUSINESS VITALITY

Objective 3: Provide support for current and future businesses


Proactively work with local businesses and other agencies to enhance business opportunities in Post Falls

Implementation Strategies and Policies:
o

Work with the Chamber to co-host a Forum of commercial property owners, developers, realtors, and others to share ideas and strategize
on filling vacant buildings

o

Encourage incubator space for business start-ups in vacant buildings

o

Work with the Chamber to form a committee/commission/Downtown Association or external business advisory committee to help
facilitate events and development efforts in the City Center

Departmental Projects:

o Assist in developing and distributing a Business Survey
o

Improve education and outreach on the City’s Business License Program

o

Provide education on local resources and services for businesses
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GOAL 2:

WELL PLANNED AND LIVABLE COMMUNITY

Objective 1: Plan for future transportation, infrastructure, land use, and technology needs to enhance the livability of
Post Falls




Ensure that all plans are updated and reflect future conditions and needs
Collaborate with other departments and agencies to ensure that mapping systems are updated, maintained, integrated and
technologically advanced
Facilitate comprehensive planning and visioning efforts for the city

Implementation Strategies and Policies:
o

Continue to implement Smart Mapping (GIS mapping integrated with AutoCAD, M-Files and other data)

o

Continue to update and integrate GIS mapping systems

o

Continue coordinated future land use planning efforts with other departments and agencies

o

Update Community Development and Public Works master plans such as capital improvement plans and other transportation and land use
plans that focus on a well-planned and livable community

o

Ensure that future growth areas are considered for the extension of infrastructure including the necessary fee structure and mechanism to
collect fees to accommodate new development

o

Review the Strategic Plan quarterly and annually to ensure that it is being implemented and make changes to the timing and responsibility
as appropriate
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GOAL 2:

WELL PLANNED AND LIVABLE COMMUNITY

Departmental Projects:
o

City Center Corridor Plan – Spokane Street from I-90 to 2nd Avenue

o

Update the Water Reclamation Treatment Facilities Master Plan

o

Update the SmartCode Zoning Ordinance (Title 18A) – to ensure consistency with other departmental standards and address large-scale
annexations

o

Facilitate district planning efforts as identified through the District Identification and Planning Forum

o

Prepare a Nodes and Corridors Study

o

Update the Comprehensive Plan and Future Land Use Map to focus on future land use and infrastructure conditions (including transit) to
address future growth areas and economic development (coordinate with city departments and partner agencies)

o

Prepare a study to determine how new growth will be served with infrastructure and the necessary fees to pay for the extension for areas
both within and outside of the existing ACI boundary

o

Review and update the City Center Master Plan

o

Update the Transportation Master Plan

o

Update the Water Reclamation System Collection Master Plan
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GOAL 2:

WELL PLANNED AND LIVABLE COMMUNITY

Objective 2: Improve infrastructure and connectivity





Work with the development community and other agencies to provide new trails, paths and connections for bicycles and pedestrians
to improve the non-motorized circulation network in Post Falls
Plan for future infrastructure needs
Continue to improve the City’s transportation system and streets
Continue to improve the City’s water and wastewater systems

Implementation Strategies and Policies:
o

Implement transportation improvements from the Transportation Master Plan related to capacity and safety

o

Adopt the Pedestrian and Bicycle Connectivity Plan

o

Continue to implement the comprehensive street maintenance CIP plan

o

Follow the comprehensive water system master plan for water system improvements and maintenance


Continue to maintain and implement recommendations in the master plan



Implement 5-year CIP Projects



Establish policies for frequency of operation and maintenance activities
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GOAL 2:
o

WELL PLANNED AND LIVABLE COMMUNITY

Follow the comprehensive reclaimed water system master plan for reclaimed water system improvements and maintenance


Continue to maintain and implement recommendations in the master plan



Implement 5-year CIP Projects



Establish policies for frequency of operation and maintenance activities



Stay involved in tracking what other regulatory agencies are doing related to the City’s reclaimed water system (e.g., NPDES)

o

Facilitate bicycle and pedestrian facility planning and improvements, including ongoing maintenance and repair of trails

o

Look for opportunities to acquire property for land application sites

o

Identify and acquire land necessary to create new trails and trail connections along the north and south sides of the river

Departmental Projects:
o

Transportation Improvements:


15th-16th Avenue Realignment at Idaho Street



Spencer Street Extension (2nd Avenue to Seltice Way)



City Center Corridor Plan – Spokane Street from I-90 to 2nd Avenue



Seltice/Mullan Congestion Mitigation Improvements



Construct the Greensferry Overpass and associated bicycle and pedestrian facilities



Elimination of UPRR Spur Line across Highway 41

Page 31

GOAL 2:
o

o

o

WELL PLANNED AND LIVABLE COMMUNITY

Water System Improvements:


Implement 5-year CIP Projects related to the water system



Replace Wells 1 and 2



Replace Highlands PS Generator



Distribution System Improvements to meet fire flow requirements during peak day flow



Incremental water main replacement



Retrofit the City’s water meters to interface with radio read by purchasing 600 Meter Transceiver Units (MXU) annually

Water Reclamation System Improvements:


Implement 5-year CIP Projects related to the water reclamation system



Continue to meet NPDES Permit Requirements



Provide capacity for continued growth



Continue to maintain the collection system

Street Improvements and Maintenance:


Implement 5-year CIP Projects – paving, sealing, and ADA ramps



Traffic signals – continue to advance with new technology



Annual traffic sign maintenance



Annual pavement markings
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GOAL 2:
o

WELL PLANNED AND LIVABLE COMMUNITY

Facilitate bicycle and pedestrian facility planning and improvements, including ongoing maintenance and repair of trails:


Ongoing maintenance and repair of trails



Centennial Trail Improvements:


Begin developing options and pursue funding for safety improvements to the existing trail crossing at Pleasant View Road,
Riverbend Avenue, and the Ross Point Road/Seltice Way intersections



Realign the trail through the community to provide for an increased off-street trail and a clearer and more direct pathway



Seltice Way – Idaho to Bay Street Improvements to evaluate bicycle and pedestrian access from Idaho to Bay Street along Seltice
Way



Utilize the Bike and Pedestrian Facilities Plan and Trails Recommendation map to guide trail planning efforts



Identify and pursue funding for bike and pedestrian facilities, trails, improving walkability and public education on exercise



Work with the local railroad companies to identify opportunities to utilize railroad rights-of-way for trails



Prioritize projects based on safety issues, level of use, and funding opportunities and focus on north-south connections to the
Centennial Trail
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GOAL 2:

WELL PLANNED AND LIVABLE COMMUNITY

Objective 3: Ensure access to public transportation


Collaborate with others on public transportation improvements and regional connections to serve the community and the greater
region

Implementation Strategies and Policies:
o

Work with City Link to continue providing public transportation within Post Falls and to surrounding communities

o

Improve accessibility and quality of bus stops

o

Evaluate feasibility and funding to tie into Washington’s bus system at the Stateline

Departmental Projects:
None identified at this time
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GOAL 2:

WELL PLANNED AND LIVABLE COMMUNITY

Objective 4: Preserve the City’s unique resources through environmental stewardship


Work with others to protect open space and environmental resources

Implementation Strategies and Policies:
o

Work with other entities to obtain a continuous open space buffer across the Prairie

o

Protect natural resources along the Spokane River

Departmental Projects:
o

As part of the ACI efforts and coordination with Kootenai County and the other Prairie cities, evaluate the best mechanism to protect open
space resources on the Prairie
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GOAL 2:

WELL PLANNED AND LIVABLE COMMUNITY

Objective 5: Maintain and expand City facilities


Ensure that the city facilities will continue to meet the needs of the community

Implementation Strategies and Policies:
o

Maintain City facilities in line with community values

o

Expand City facilities as appropriate and feasible

Departmental Projects:
o

Evaluate the feasibility of expanding the Cemetery onto the approximately 6 acres south of the existing site
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GOAL 3:

QUALITY EDUCATIONAL, RECREATIONAL AND LIFESTYLE OPPORTUNITIES

Objective 1: Support educational excellence


Work with others to promote educational excellence in Post Falls and the importance of education to the City’s economy

Implementation Strategies and Policies:
o

Enhance existing partnerships and collaborations related to education and economic development

Departmental Projects:
o

Develop a city-wide program to promote and recognize student achievement by expanding the Mayor’s Youth Commission
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GOAL 3:

QUALITY EDUCATIONAL, RECREATIONAL AND LIFESTYLE OPPORTUNITIES

Objective 2: Maintain and expand parks and recreational facilities


Fund priority parks and recreational facilities that will improve the quality of high use facilities, create an improved sense of
community, and contribute to the economic development potential of the City

Implementation Strategies and Policies:
o

Implement the Parks and Recreation Master Plan projects and recommendations

o

Consider expanding or establishing areas to host large events and festivals (e.g., Q’emiln Park, a new plaza or community gathering place
in the City Center, amphitheater, etc.)

Departmental Projects:
o

Formalize trails in Q’emiln Park

o

Improve existing disc golf course at Corbin Park and provide opportunities for disc golf in appropriate locations in other city parks

o

Identify land acquisition opportunities in the northeast, east and west areas of Post Falls where park deficiencies exist

o

Conduct a Feasibility Study for an Outdoor Sports Complex

o

Upgrade playgrounds at Falls Park and Q’emiln Parks (consider themes)
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GOAL 3:

QUALITY EDUCATIONAL, RECREATIONAL AND LIFESTYLE OPPORTUNITIES

Objective 3: Continue to provide and promote high quality recreation programs



Fund high priority recreation programs and expand the recreation program to serve other under-served users
Focus on efforts that will promote the City’s recreational opportunities

Implementation Strategies and Policies:
o

Continue to offer and expand recreational opportunities identified as high priorities by the 2012 Parks and Recreation Survey

o

Identify opportunities to expand recreation programs for teens

o

Maximize cross marketing opportunities with other organizations

Departmental Projects:
o

Market the recreational opportunities within the waterfront parks and recreation opportunities that are unique to Post Falls (rock climbing,
kayaking, rafting, etc.) through the website, social media outlets, recreational publications, and other media sources
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GOAL 3:

QUALITY EDUCATIONAL, RECREATIONAL AND LIFESTYLE OPPORTUNITIES

Objective 4: Enhance partnerships for recreation
Implementation Strategies and Policies:
o

Partner with others to expand recreational programs and opportunities in Post Falls

Departmental Projects:
o

Work with special interest groups and entrepreneurs to offer water related programs, classes and tours

o

Enhance open space partnerships with Avista to expand access to islands from Falls Park

o

Work with existing outfitters to provide outdoor recreation opportunities such as programs and rentals

o

Work with other agencies to expand specialized needs recreation services to residents of the county with disabilities
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GOAL 3:

QUALITY EDUCATIONAL, RECREATIONAL AND LIFESTYLE OPPORTUNITIES

Objective 5: Expand recreation events and races in Post Falls
Implementation Strategies and Policies:
o

Partner with others to identify possible race and recreational events in Post Falls

Departmental Projects:
o

Investigate routes and event requirements appropriate for races and recreation events
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GOAL 4:

SENSE OF COMMUNITY

Objective 1: Improve the aesthetics of Post Falls



Prioritize beautification projects, code enforcement and the quality of landscaping in the City
Form partnerships with local artists and educational institutions on beautification efforts that showcase local and regional artists

Implementation Strategies and Policies:
o

Improve the appearance of the Seltice Way corridor and the City Center

o

Enlist local and regional artists in public art projects to beautify the City

Departmental Projects:
o

Increase code enforcement to bring buildings and landscaping up to Code and expand community standards in appearance

o

Implement an Urban Forestry Street Tree Maintenance Program (7-year program for maintaining right-of-way trees)

o

Develop and implement a City Center Beautification Program / Design Theme
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GOAL 4:

SENSE OF COMMUNITY

Objective 2: Expand and update external communications and information



Improve directional and informational signage in the City and ensure that the signage and wayfinding program is consistent with the
new “branding” efforts for Post Falls
Redesign the website to meet the needs of the community and incorporate the new “branding” efforts for Post Falls

Implementation Strategies and Policies:
o

Make changes to the City’s Website to improve its usefulness to citizens and businesses

o

Increase safety for pedestrians and cyclists through education and signage in coordination with wayfinding efforts

o

Improve event signage

o

Improve and add signage and wayfinding at key locations around the City

Departmental Projects:
o

Make changes to the City’s Website to improve its usefulness to citizens and businesses:


Update the website structure to make it more user-friendly and improve search functionality



Improve Economic Development and Business resources on the website – add testimonials



Evaluate information on the website for new residents



Improve and expand web-based communications on parks and recreation (electronic newsletter, interactive park maps, etc.)



Develop a Crime Map for the Police Department website



Promotion of city events, new businesses, employee and departmental successes, etc.
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GOAL 4:
o

SENSE OF COMMUNITY

Develop a Comprehensive Signage and Wayfinding Program for the City’s trails, parks, swimming, historical points of interest, city buildings,
plazas, districts, etc.


Improve directional signage at Treaty Rock Park



Add wayfinding signage from City Center to Treaty Rock Park



Provide wayfinding signage indicating connections from Centennial Trail to adjacent attractions, points of interest and parks
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GOAL 4:

SENSE OF COMMUNITY

Objective 3: Support community events


Provide and promote community events to further develop a sense of community and contribute to economic development potential
in the City, consistent with feedback from the Community Assessment Survey

Implementation Strategies and Policies:
o

Continue to offer planning and maintenance support for community events as included in the budget

Departmental Projects:
o

Continue to offer planning and maintenance support for community events, such as:















Arbor Day Celebration – 5th grade field trips
Clean Up Days (Spring and Fall)
Community Picnic
Cops-n-Kids and Rodders-n-More Open House
Fishing Derby
Leashes and Laces 5k Fun Run/Walk
Oktoberfest
Park Day
Post Falls Festival (formerly Post Falls Days)
Post Falls Triathlon (formerly the Duathlon)
Summer Concerts
Tough Kids Duathlon
Unplug and Be Outside Week
Winterfest
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GOAL 5: SAFE COMMUNITY
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GOAL 5:

SAFE COMMUNITY

Objective 1: Maintain a safe and secure community



Ensure that the City’s emergency services and crime prevention meet the needs of the residents and businesses
Continue to strengthen partnerships with other agencies, neighborhoods and businesses related to public safety

Implementation Strategies and Policies:
o

Provide proactive responses to citizen safety issues

Departmental Projects:
o

Renew the Police Department’s involvement with neighborhood and business watch programs

o

Provide Crime Prevention Workshops with the Police Department’s Community Services staff

o

Conduct a complete review of current crime prevention efforts

o

Evaluate the need for a west-side Police Substation

o

Work with local businesses to connect security cameras to the Police Department’s internet so the police have the ability to monitor
businesses and help solve crimes
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GOAL 5:

SAFE COMMUNITY

Objective 2: Improve accessibility



Continue to evaluate safety and accessibility of City facilities for all users
Work with other partners to bring shared facilities up to local, state and federal standards for people with disabilities

Implementation Strategies and Policies:
o

Continue to bring City facilities into compliance with the American Disabilities Act (ADA)

Departmental Projects:
o

Implement recommendations from the City’s 5-year ADA Priority Improvement Plan
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(NOTE: the Appendices and all other project files are available for review in the City’s Planning Division)
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